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The State Secretariat for Social Devel opnent (SEDS)
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Total : US$1, 600, 000
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The main purpose of the project is to strengthen the

central governnent:s capability for analysis, design
and i npl enent ati on of soci al pol i ci es by
strengt hening, expanding and institutionalizing the
Integrated System of Social Indicators (SIISE).

The present project conprises the nmeasures needed to
support the country in its effort to establish a

conputerized system of social data that wll be
available for the use of public and private
institutions working in the social sector. It would

acconplish the stated purpose through the follow ng
t hree components:

1. Devel opnent and expansi on of t he soci al

i ndi cators dat abase. In this conponent three
groups of nmeasur es will be fi nanced:
(a) updating and expansion of the social
i ndi cators dat abase; (b) devel opnent and updating
of conputer software for managenent of the
dat abase, and (c) studies, nmet hodol ogy
devel opnent, and research services.

2. Inprovenment of social-statistics production by
means of: (a) measures to strengthen quality
control of basic statistics; (b) establishment of
a library of primary databases; (c) the design
and devel opment of the first stage of a social
nmoni toring survey for, amobng other purposes, the
devel opment of a mechanism for the award of
subsi di es, and (d) commencenent of t he
construction of a system of social accounts as
part of the country's national accounts.

3. Training and dissenination. The project wll
pronote the use of the above-nentioned data via
nmechani sms  that nake wuse of new electronic
technol ogies for the w despread di ssem nation of
information, and the training of human resources
in the use of information in their occupationa
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The project executing agency wll be the State
Secretariat for Social Devel opnent, through the UTS,
a technical unit of the SIISE, which will be advised
by the CIS, an interagency council of the SIISE

The proposed project fits within the Bank's strategy

for the country and sector in that it will endow the
country with new and better tools for investnent
decisions especially in the social sect or, a

fundament al aspect of the effort to reduce poverty.
In addition, optimzation of the use of resources
assigned to the social sector is a necessary
condition for sustainabl e devel opnment over tine.

The characteristics of this operation are such that
it has no negative inpact on the environnent.

The principal benefit accruing fromthe project would
be that the social area of the Government of Ecuador
woul d be supplied with an instrument needed for the
frami ng of social policies to reduce poverty, pronote
greater social equity, and inprove the allocation of
social expenditures and the efficiency of social
i nterventions.

Del ay in launching the new institutional or ganization
of the SEDS coul d inpede consolidation of the SIISE
However, the governnent is taking the necessary
steps to set up a technical agency that wll support
the work of planning, coordination and eval uati on of
the governnent social sector that would be expected

of the SEDS. In particular, this technical agency
wi Il seek proper coordination between the SIISE and
t he ot her i nfor mati on-generating institutions,

especially the National Statistics and Census Bureau,
for the devel opment of the system of indicators.

Definition of the makeup and operating arrangenents
of the AS (paragraph 4.1 of the plan of operations
which follows), setup of the UTS and selection of its

coor di nat or (paragraph 4.2) will be conditions
precedent to the first disbursenent. In addition,
the project wll wundergo a mdterm review a year

after the operation has been declared eligible

(paragraph 4.7). Also, at the beneficiary:s request,
a revolving fund will be set up consisting of 20% of
the contribution from the Japan Speci al Fund
(paragraph 4.4).

The project will inprove the quality and tinmeliness
of social information in Ecuador and provide an
instrument for targeting social expenditures to the
country's needi est.

None.

The procurement of goods and services will conformto
the Bank's standard procedures and to the agreenent
signed by the Bank with the Republic of Ecuador on
Sept enber 15, 1992.



